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HUBBARD COUNTY BOARD OF COMMISSIONERS WORK SESSION MINUTES 

 
 The Hubbard County Board of Commissioners held its Regular Work Session on April 14, 2020, via 
electronic videoconference and telephone call in, due to Emergency Declarations in response to the COVID-
19 pandemic.  Commissioners Christenson, De La Hunt, Krueger, Stacey and Van Kempen, and County 
Coordinator, Eric Nerness, were in attendance.  
 
 Chair Christenson led the Pledge of Allegiance, and called the meeting to order at 9:01 a.m.  
 
1. AGENDA 
 
9:00 Second Amendment Resolution Requests;  
9:20 PILT Discussion;  
9:30 Mail Ballot Option;  
9:40 Calcium Chloride Application to Roads;  
9:55 Roof Access Discussion;  
10:05 Personnel Policy Updates;  
10:15 Recess;  
10:25 Closed Session Pursuant to Minn. Stat. §13D.03, Labor Negotiation Discussion;  
Other, as necessary.  
 
2. SECOND AMENDMENT RESOLUTION REQUESTS  
 
 Hubbard County residents Jason “Bucky” Johnson and Eric Adkins addressed the Board, 
concerning requests from residents that the Board adopt a Resolution declaring Hubbard County a 
“Second Amendment Sanctuary County”.  A written comment / question was also received from Harrison 
Hicks.  Discussion followed, with the Coordinator sharing a draft Resolution, and reviewing changes to 
verbiage that were made from the submitted proposals.  By Board Consensus, the draft Resolution will be 
placed on the Consent Agenda for the April 21, 2020 Board Meeting.  
 
3. PILT DISCUSSION  
 
 Commissioner Van Kempen described his concerns about transfers of private parcels for public 
use, and the corresponding negative impacts to Townships and School Districts from payment in lieu of 
taxes (PILT) payments.  He further mentioned that neighboring counties have “No Net Loss” policies, to 
prevent these types of transfers from negatively impacting certain entities.  Discussion followed and the 
Coordinator will obtain examples of these “No Net Loss” policies from neighboring counties for review 
and discussion.  
 
4. MAIL BALLOT OPTION  
 
 The Auditor-Treasurer led a discussion about the use of mail ballots in elections, the extent of use 
in Hubbard County, and how the State Voter Registration System (SVRS) is used for ballot verification.  
Commissioner De La Hunt expressed his concerns about the integrity of the ballots in national and 
statewide elections, and the potential for voter fraud.  Discussion followed about the potential for mail 
ballots to be used in light of the COVID-19 pandemic, and Hubbard County’s position should the State of 
Minnesota attempt to adopt this model for any upcoming elections.  The Auditor-Treasurer will continue 
to monitor the issue, and keep the Board informed about any changes proposed, or action(s) considered 
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by the State.  
 
5. CALCIUM CHLORIDE APPLICATION TO ROADS  

 
The Highway Engineer / Public Works Coordinator led a discussion concerning maintenance of the 

County’s gravel roads, different options and costs, and market and other considerations.  Discussion 
followed concerning the benefits and consequences of calcium chloride application, and the wide 
variation in road usage and impact.  The Highway Engineer will continue to test and pilot different 
applications, including testing Base One, and the Board will provide an authorization for same at the April 
21, 2020 Board Meeting.   
 
6. ROOF ACCESS DISCUSSION  
 
 The Facilities Maintenance Manager presented information about the need to upgrade and 
improve the roof access for the Law Enforcement Center, to promote employee safety and operational 
performance.  An option for a ship’s ladder and elevated platform was presented, together with a quote 
for local fabrication.  The Board asked the matter be placed on an upcoming Board Meeting for 
consideration.  
 
7. PERSONNEL POLICY UPDATES   
 
 The Human Resources Director outlined proposed updates to Section 8, Payroll; the Coordinator 
outlined proposed updates to Section 21, Conflicts of Interest.  The proposed updates have been reviewed 
by the Policy Committee and Department Managers; with today’s review by the Full Board, the drafts will 
be provided to counsel for review, and upon review, placed on an upcoming Board Agenda for approval.  
 
 The Board Work Session was in Recess from 10:24 a.m. to 10:35 a.m.  
 
8. CLOSED SESSION PURSUANT TO MINN. STAT. §13D.03, LABOR NEGOTIATION DISCUSSION 
 
 The Board Work Session was closed at 10:37 a.m. pursuant to Minn. Stat. §13D.03, for a Labor 
Negotiation discussion, and reopened at 11:38 a.m. 
 
9. OTHER  
 
 Discussion followed concerning monitoring County operations and financing, and continued 
contingency planning for the COVID-19 pandemic.  
 
 There being no further business before the Board, the Work Session was adjourned at 11:55 a.m.  
 

 

   /s/ Charlene Christenson 

   Charlene Christenson, Chair 
ATTEST: /s/ Eric Nerness  Hubbard County Board of Commissioners 

 Eric Nerness, Coordinator 
Hubbard County Coordinator 
 

  


